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Abstract 
An important manifestation of human helpfulness is volunteerism, which has significantly increased, in Romania also, in the last 
20 years. Even so, due to various social factors, the level in which Romanians participate in volunteer work is among the lowest 
in Europe. This paper aims to present a motivational profile for the volunteers in a Romanian sample. We’ve investigated the 
predominant personal and interpersonal values of 40 Romanian volunteers and the most important motivational functions served 
by volunteerism, in their cases. Career opportunities and practical implications are also discussed. 
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1. Introduction 
Volunteering is generally considered an altruistic activity and is intended to promote welfare and to improve 
human quality of life. In return, this activity can produce a feeling of self-worth and respect to the individual 
involved, also contributing to skill development, socialization and fun. 
According to Romanian law, volunteering is an activity of public interest, undertaken out of free will by a person, 
aiming at helping others, without being motivated by financial or material gains (Legea voluntariatului, nr. 195/ 
2001).
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“We understand volunteering to be an activity through which the individual spends a part of his time, without any 
wage, for free choice, in a formal way, within an organization, working for the benefit of others or of the entire 
community” (Voicu & Voicu cited in Dekker & Halman, 2003, p. 144).   
Volunteering in the European Union is a frequently encountered endeavor. According to the November 2010 
Eurobarometer, 30% of the general population is involved in some form of volunteer activity or domain. Due to the 
low level of some universal determinants of volunteering (education, income, bridging social capital), the level in 
which Romanians participate in volunteer work is among the lowest in Europe. Even so, a comparative glance at the 
numbers of volunteers between 1999 and 2008 would suggest that the rate of volunteering has increased slightly 
from 9.5% to 12.8%.  
But what motivates the people to do voluntary work? Which are the most important values expressed by this 
form of activity?  
2. The Motivation for volunteering 
Social workers developed two main approaches to volunteering. One is based on the investigation of the 
resources of those who volunteer. The other focuses on the beliefs and values that underlie volunteering (Voicu & 
Voicu cited  in Dekker & Halman, 2003). We will follow the second theoretical option in this research.  
The studies in this field discovered a wide range of personal and social motivation to do voluntary work. A study 
made  in  the  United  Kingdom,  in  2008,  shows  that  satisfaction  of  subjective  needs  appears  to  be  a  very  strong  
supporter for volunteer work. There is, also, a more objective approach: that of obtaining qualification and/or 
knowledge, through volunteer work. Volunteering can help young people develop communication skills and team-
work. The same study shows that 87% of employers think that volunteering can have a generally positive effect on 
career progression for people aged 16-25 (Ryall, 2008).  
Some studies have identified a set of values, perceptions and beliefs that are distinctively associated with 
volunteering. Active volunteers have a stronger sense of belonging to their community and are more concerned 
about conditions in their city. They care more about others and are less ethnocentric. They manifest a heightened 
sense of social responsibility and involvement (Reed & Selbee cited in Dekker & Halman, 2003). 
Clary et al. (1998) identified a set of six motivational functions served by volunteerism: to express values related 
to altruistic and humanitarian concerns for others; to permit new learning experiences and the chance to exercise 
knowledge, skills, and abilities that might otherwise go unpracticed; motivations concerning relationships with 
others – to engage in an activity viewed favorably by important others; career-related benefits that may be obtained 
from participation in volunteer work; motivations involving processes associated with the functioning of the ego – 
protecting the ego from negative features of the self and, in the case of volunteerism, may serve to reduce guilt over 
being more fortunate than others and to address one's own personal problems; enhancement – the ego's growth and 
development and involves positive strivings of the ego.  
For Romania, the studies regarding volunteer work are the sociological type and reveal a profile of volunteers 
that is similar to those from other countries: they have a “dominant status”, in term of education and income, they 
are  young,  well  educated,  wealthy,  and display  higher  levels  of  trust  (Voicu  & Voicu  cited  in  Dekker  & Halman,  
2003).
3. Research Methodology 
Purpose of study
The purpose of this research is to identify the predominant personal and interpersonal values of Romanian 
volunteers and the main functions expressed by this pro-social activity, in order to figure a motivational profile of 
the participants. It is an exploratory endeavor, which aims to go deep inside the motivational structures of such 
subjects. We’ve also investigated the main motives indicated by participants in choosing the domain in which to 
activate as a volunteer and the implications of this activity for their career.  
Based on the previous studies and on the specificity of this activity, we were expecting that personal values - 
achievement and goal orientation - would obtain high scores. The same goes for interpersonal values - benevolence 
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and recognition. Also, we were expecting that personal values - practical mindedness, decisiveness and interpersonal 
values - leadership and support - would obtain low scores.  
From our observations – made while supervising the volunteers’ activity, for a period of 7 years, in the Saint 
Andrew child-care Complex in Ploiesti City, Romania – their main motivation is related to the career opportunities. 
The people who accomplish voluntary work hope that, by this, they would obtain new skills, useful for a future job 
or directly a new job in the field or in the institution where they activate. That’s why we hypothesized that one of the 
main functions served by volunteerism is career related. We were also expecting to find a high tendency for 
expressing values connected to altruistic and humanitarian concerns for others.  
Research Organization Procedure and Participants
The study involved 40 volunteers, age 18 to 40, 10 males and 30 females. Two of them are high school graduates, 
16 of them are students, 10 have a bachelor’s degree, and 11 – a master’s degree. Twenty-six of them are qualified 
in fields like: psychology, social work, education, economy. The frequency in which they participate to voluntary 
work is: daily, for 12 of them, once in a week – for 10 and once at two weeks, for 18 of them. At the moment of the 
study, the period in which the participants had been involved in voluntary work varied from 6 months to 2 years.  
Methods
In order to examine the structure of volunteers’ motivations for this kind of activity, we’ve used the Volunteer 
Functions Inventory (VFI), presented and validated by Clary et al. (1998). We’ve obtained the accord of the authors 
for this use. The six motivational functions served by volunteerism and identified by this Inventory are: Values, 
Understanding, Social, Career, Protective and Enhancement.  
In order to evaluate the personal values of the volunteers, we’ve used Gordon’s Survey of Personal Values 
(Gordon, 1967), which provides measures of the relative importance of six areas of personal values: Practical 
mindedness (P), Achievement (A), Variety (V), Decisiveness (D), Orderliness (O) and Goal orientation (G). The 
instrument consists of 30 sets with three statements each and it uses a forced-choice format. 
In order to explore the interpersonal values of the participants, we’ve used the Gordon’s Survey Interpersonal 
Values  –  SIV  (Gordon,  1960),  related  in  construction  with  the  SPV.  The  SIV  provides  measures  of  the  relative  
importance to an individual of six areas of interpersonal values: Support (S), Conformity (C), Recognition (R), 
Independence (I), Benevolence (B) and Leadership (L).  
4. The Analysis and Interpretation of the Research Results 
Our study reveals that the most important personal value of the participants is goal orientation: to have a precise 
goal, to keep trying until the problem is solved, to concentrate the efforts towards exact and well defined purposes. 
The  second  value  is  orderliness:  to  be  well  organized,  to  follow  a  systematic  approach  in  order  to  succeed,  to  
program the activities. The least important personal value is variety: to make new and different things, to have 
various experiences, to take risks, to put themselves in uncommon situations. The second unimportant personal 
value is practical mindedness: to have always money, to take care of the possessions, to make the maximum profit 
regarding own purposes (Fig. 1).  
As we’ve expected, the most important interpersonal value for the participants is the benevolence: to make 
choices for the others, to share, to help the others, to be generous. The second important interpersonal value is 
independence: to have the right to do what we want, to be free to take our own decisions. The lowest scores were for 
leadership: to lead other persons, to have authority, to be in a position of power – and for support: to be treated with 
understanding and kindness, to be encouraged by the others (Fig. 2). 
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Fig. 1 - Survey of Personal Values graphic 
Fig. 2 – Survey of Interpersonal Values graphic 
For the participants, the most important functions of volunteerism are: understanding – the opportunity for 
volunteerism to permit new learning experiences and the chance to exercise knowledge, skills, and abilities that 
might otherwise go unpractised – and expressing values related to altruistic and humanitarian concerns for others. 
The least important function served by volunteerism is, in this case, social: motivations concerning relationships 
with others, opportunities to be with one's friends or to engage in an activity viewed favorably by important others. 
The other low rated function is the protective one:  motivations centered on protecting the ego from negative 
features of the self. In the case of volunteerism, protection refers to reducing guilt over being more fortunate than 
others (Fig. 3).   
We’ve investigated also the motivations related to the domain of volunteerism. In most of the cases, the domain 
chosen for voluntary work corresponded with the field of education and/or of the career that the person wanted to 
follow. The most frequent motives for volunteerism, directly indicated by participants, were: personal and 
professional development, the aim of helping others, the desire to do something new, the need for information and 
for understanding. The participants declared that they hope to improve their skills for a specific kind of job, by 
doing voluntary work in that field, or that they are hoping to obtain a job in the institution where they are activating. 
This confirms our assumption regarding the importance of the motivation related to the career opportunities for our 
volunteers. Similar conclusions on this matter have been reached by Ryall (2008). 
Unifying these characteristics, we can asses that the volunteers investigated by us were motivated by values like: 
goal orientation, orderliness, benevolence, independence. They have strong needs to understand the domain were 
they are activating and to express altruistic values. For them is less important to be noticed like leaders or to be 
viewed favourably by important others, to be in a position of power and to receive support.   
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Fig. 3 - Volunteer Functions Inventory graphic 
5. Conclusions and recommendations 
Both organizations and volunteers benefit by this activity. But, to maximize the benefits, both need to match their 
efforts. Based on our study and on our observations, in order to obtain maximum profit from this kind of activity, 
some of the main recommendations are: 
x there should be a procedure for evaluating and distributing volunteers workers inside organizations, especially 
social care ones (these require a lot of dedication and personal involvement), otherwise useful resources are 
wasted;  
x since  two  of  the  most  important  personal  values  of  the  volunteers  are  goal  orientation  and  orderliness,  the  
organizations should require from volunteers specific goal achievements; the volunteers should have precise 
tasks, according to specific organizations’ needs; 
x an important interpersonal value is independence, meaning volunteers might expect to offer their services 
according to their own terms, thus organizations should encourage creative thinking, while targeting volunteers’ 
efforts to specific goals; 
x also, the organizations need to know the degree in which the education and the career needs of the volunteers 
are corresponding with their domain of activity; 
x the organizations need to offer to their volunteers opportunities for personal and professional development;  
x the organizations should provide to their volunteers all the necessary resources, in order to facilitate their work, 
should maintain a positive climate and create enough situations for them to interact and to cooperate with 
others; 
x one or some agents from the employers should observe, orientate and supervise the volunteers’ activity and give 
them enough feed-back regarding their implication. 
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